
>>Strategic Management Services

If you �nd yourself needing more than just an extra pair of helping hands, then you need GGGroup’s 
Strategic Management Services which include:

Change Management - Change Management delivery is to ensure that standardized methods and 
procedures are used for e�cient and prompt handling of all changes to controlled IT infrastructure. 
In order to minimize the number and impact of any related incidents upon service, change management 
can ensure standardized methods, processes and procedures are used for all changes. GGGroup 
facilitates e�cient and prompt handling of all changes, and maintains the proper balance between 
the need for change and the potential detrimental impact of changes.

Budget Planning - Plan your technology budget with GGGroup. Avoid useless expenses and make 
sure you get a worthy return for every penny you spend. Comparable to having an o�site CIO, 
GGGroup can help you control of all spending related to technology and make sure you buy only 
what you need.

O�ce Moves - Moving from one o�ce to another can be quite di�cult. Moving servers and 
reconnecting wires can be a very challenging task for someone untrained in the �eld. GGGroup’s 
technicians will have the new the o�ce up and running very quickly, eliminating down time and 
helping complete your successful relocation.

Sta�ng Services - We understand the ever growing need for talented IT professionals. GGGroup will 
help maintain your advantage over competitors by delivering highly skilled consultants when you 
need them most. We will pre-screen and pre-interview candidates making sure that only the best of 
the best will walk through the doors of your business. 

Tel. (212) 245-1818
Fax. (212) 245-4571

130 W 42nd St Suite 2102 New York, NY 10036 
www.gggroup.net


